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DESIGNING A CULTURE OF

ENGAGEMENT
Space Matters
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WE NEED MORE OF
WHAT THE MANAGEMENT
EXPERTS CALL "EMPLOYEE

ENGAGEMENT.”
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ENABLING ECHNOLO
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SHIFTING DEMOGRAPHICS

Engaging Solo
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Recruitment: Retention:
Impacts 50% ...OPACE... Top 3 Factor






WORK LIFE BALANGCE
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EMPLOYEE ENGAGEMENT

Discretionary.Effort
Brand'/Alignment
Collaboration
Innovation

Accountability
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ENGAGEMENT IMPACT

The one lever that moves all other metrics

+ 22% Profitability

+ 21% Productivity

- 37% Absenteeism

- 45% Turnover
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SOURCE: Gallup



CULTURE DISCRETIONARY EFFORT CONNECTED ACTIO
,ONGRUENT WITH BRAND COLLABORATION INNOVATION
~-MPLOYEE ACCOUNTABILITY PURPOSE BELONGING CQ
HERS CULTURE TRANSPARENCY KNOWLEDGE TRANSF

ENGAGEMENT
MATTERS

CREATIVITY INNOVATION WELLBEING CULTURE DISCRET
INNECTED ACTIONS CONGRUENT WITH BRAND COLLAB
NOVATION EMPLOYEE ACCOUNTABILITY PURPOSE BELO
LTURE TRANSPARENCY CONNECTED TO OTHERS KNOV







Culture is the way we
Think

AcCt &

Interact

“Culture eats strateqy for breakfast.”
- Peter Drucker
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Space shapes our
Thoughts
Behaviors &
Activities

“We shape our buildings, thereafter they shape us.”
- Winston Churchill



Culture Space
Thlnk ............................. ThOughtS
ACt ............................. BehaV|OrS

Interact ............................. ACtIVItIES



CULTURE DISCRETIONARY EFFORT CONNECTED ACTIO
,ONGRUENT WITH BRAND COLLABORATION INNOVATION
~-MPLOYEE ACCOUNTABILITY PURPOSE BELONGING CQ
HERS CULTURE TRANSPARENCY KNOWLEDGE TRANSF

ENGAGED EMPLOYEE
EXPECTATIONS

CREATIVITY INNOVATION WELLBEING CULTURE DISCRET
INNECTED ACTIONS CONGRUENT WITH BRAND COLLAB
NOVATION EMPLOYEE ACCOUNTABILITY PURPOSE BELO
LTURE TRANSPARENCY CONNECTED TO OTHERS KNOV
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BELONGING comecreos oo .




TRAN S PARE N CY KNOWLEDGE TRANSFER & ACCOUNTABILIT?(




VlTALITY ACTIVE MOVING & WELLNESS ®




TRU ST CHOICE & MORE CASUAL
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OPTl M |SM CREATIVE, ENERGIZED & HOPEFUL .
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Culture...

MPLOYEE
AGEMENT

| .
...Space



RESOURCE
FOR YOU

saxtoninc.com/blog

facebook.com/saxtoninc

linkedin.com/company/saxton-inc

@saxton_inc




:A: 40 YEARS CREATING SPACES THAT MATTER




